
[image: image3.png]Brighter futures








[image: image2.jpg]



Team Manager 
Key Terms and Conditions

	Salary
	£31,371 - £37,849 per annum pro rata 

	Hours
	Full time

	Duration
	Permanent

	Responsible to:
	Operations Manager/Director of Services

	Main Accountability:
	To lead, manage and develop excellent, safe, impactful and responsive services and ensure the contract is delivered to the highest possible standard, achieving exceptional outcomes for service users.
Senior mental health practitioners, practitioners, volunteers, data analysis, funding, contract management. 

	Locations
	At Centre 33 & Ormiston Families and other locations across Cambridgeshire and Peterborough


Purpose of the Role
The Team Manager will lead, manage and develop the team providing assessments and short-term therapeutic interventions to children, young people and/or parents/carers. 

This role is part of a new local Partnership to bring together mental and emotional health services for children and young people in Cambridgeshire and Peterborough. This role will work for Ormiston Families or Centre 33 and work closely with other partners including Cambridgeshire & Peterborough NHS Foundation Trust (CPFT) and Cambridgeshire Community Services.

The Team Manager will lead the team working within Centre 33 or Ormiston Families and staff based at CPFT within the new referral hub ensuring the smooth running of the flow of young people following triage into the intervention pathway. The Team Manager will manage the day-to-day delivery of the brief intervention service for children and young people with emerging or mild-to-moderate mental health issues, allocating and monitoring caseloads. The Service Manager will also manage staff based at CPFT within the new referral hub ensuring the smooth flow of young people following triage into the intervention pathway. The Team manager will ensure the service is delivered to the highest possible standard, achieving exceptional outcomes for service users. 
By listening to local young people and local partners and sharing your findings with your service team, you will support Centre 33 and Ormiston Families to embed and develop a more impactful services.

while growing our services in line with the organisation’s strategic plan. 
Your role will work to Centre 33’s and Ormiston Families values including of being inclusive and specialist; supportive, compassionate and non-judgemental; and collaborative, effective and accountable

Principle duties 
	Service Delivery 

· The team manager will manage the day-to-day delivery of the service for children and young people with mental health needs, allocating and monitoring caseloads.
· To lead the team working within Centre 33 or Ormiston families and staff based at CPFT within the new referral hub ensuring the smooth running of the flow of young people following triage into intervention pathway. 

· To manage senior staff who will supervise and support counsellors and practitioners, ensuring professional clinical supervision is arranged, in accordance with requirements of the British Association for Counselling & Psychotherapy and equivalent ethical frameworks
· Ensure the contract is delivered to the highest possible standard, achieving exceptional outcomes for service users and meeting agreed key performance indicators. 
· To oversee the referral pathway from CPFT into Centre 33 or Ormiston Families services.

· To support staff working in the referral hub to participate proactively in referral hub meetings

· Ensure thorough, appropriate and on-going assessments of clients are made and that, where necessary, referrals of clients are made to other professional and effective agencies. 

· To oversee and sign off risk assessments

· Ensure the needs and progress of any clients at particular risk or with complex issues are regularly monitored and reviewed, and relevant external agencies are involved. Setting boundaries and support for staff and volunteers to handover risk.

· Take overall responsibility (escalating to senior team when appropriate) for any clients who are in crisis or at immediate risk, including overseeing child protection/safeguarding referrals and suicide risks as required by best practice and in law.

· Support a strong culture of risk management across all delivery and ensure that all work is carried out within C33’s policies and procedures.

· Ensure that young people are actively, imaginatively and meaningfully involved in the shaping, delivery, review, evaluation and promotion of the work.  

· Ensure the service is thoroughly monitored and evaluated, that the service becomes more impactful and efficient in response to what monitoring and evaluation shows; and that service evaluations inform the further development of existing and new services

· Ensure the service is efficiently administered to a high standard and that young people’s records. 

	Leadership and management 

· Participate in contract governance and operational meetings, ensuring that the service adheres to any decisions reached.

· To collaborate with other managers in the design and delivery of in-house mental health training, as required

· Establish a team culture of warmth, respect, best practice, good communication and shared risk management. 

· Establish a learning culture within the team; identify training needs and contribute to the development of an internal training programme.  Ensure staff and volunteers receive the necessary resources and knowledge to effectively perform their role.

· Provide line management to the staff/volunteers, ensuing that there is a positive working culture and that performance management issues are actively addressed at the earliest opportunity; and that induction, supervisions, appraisals and operational meetings take place.

· Ensure robust, consistent and ethical work with young people. 

· Ensure all staff/volunteers have SMART objectives that meet contract needs and organisational vision, and staff are accountable to them. 

· To work closely with the Director of Services and HR Admin Manager in relevant issues of human resource, volunteer management and recruitment/induction.

· Responding to day to day enquires and support needs from volunteers and staff. 

· To operate as part of the operational management team, with particular remit to ensure the delivery of service objectives.

· To work collaboratively across Centre 33 and Ormiston Families to ensure there is no duplication of delivery and that effective co-working is achieved. 
· Work in partnership with CPFT colleagues in the referral hub to ensure the smooth transfer of young people from the referral hub into services at either Centre 33 or Ormiston Families. 
· 

	Funding

· Manage key contracts within the organisation, ensuring they remain on track to meet KPI and achieves a balanced budget

· Produce monthly performance reports explaining any variance in performance and tracking trends. Taking corrective action when necessary.

· Ensure that reports and statistics are produced in a professional and timely fashion to internal and external audiences

· Build a good relationship with funders regularly communicating through the contract meetings and outside of these, responding to any requests and regularly meeting with them and exploring new ideas and different ways to deliver services. 

· Manage the budget for the services you are responsible for, managing expenses, monitoring expenditure and ensuring the effective allocation of resources with the aim of achieving a breakeven budget

· Act as advocate for Centre 33, representing the charity at fundraising opportunities & events. 

· Proactively identify areas of need and initiate and lead developments to meet these needs; including developing grants and trusts applications and assisting with other funding and fundraising activities to ensure the sustainability of the service.

	Communications and Stakeholder Engagement 
· Establishing and maintaining excellent working relationships with local organisations & individuals, developing good co-working relationships where appropriate, and initiating new partnerships. 

· To represent and promote needs of young people/Centre 33 in local networks or initiatives to share our experiences and also to bring learning back to the organisation as appropriate

· Maintain a good knowledge and understanding of young people’s support services in the statutory and voluntary sector.

· Proactively keep abreast of local and national initiatives & best practice.

	Organisational 
· To work within Ormiston’s or Centre 33’s Strategic Plan and all policies and procedures, including Safeguarding, Equality and Diversity, Participation, Quality and Health and Safety. To comply with any relevant external standards and quality marks

· Be mindful of resources within the organisation and prioritise the available resources appropriately

· To represent the charity, on internal or external matters, when appropriate. 

· Any other duties, as appropriate to role, as agreed by Director of Services or Operations Manager.

· Receive regular managerial supervision. 
· Contribute to and lead a range of events including staff meetings, strategic planning, away days, training, AGMs, trustee meeting and county-wide meetings.

· Provide cover for the building as staff member in charge on a regular and shared basis (regularly during unsociable hours)

· On a rota basis cover the management phone and support staff from across all services dealing with young people at risk



Person Specification 
We are looking for a warm and approachable team player who can inspire and motivate others and works well under pressure.

	Criteria
	Essential
	Desirable 

	Qualification & Experience 
	· Degree in relevant subject or equivalent experience 

· 2 years’ experience working with CYP

· Substantial experience of managing safeguarding and risk, complex mental health presentations and assessment processes and to be able to advise on and implement best practice and relevant processes.
	

	Leadership 
	· At least two years’ experience of leading a team.
· Demonstrated ability to: 

· Motivate and develop a team

· Plan and lead a project

· Budget, make efficiency improvements and allocate resources

· Excellent communication skills with a range of stakeholders. 

· An understanding of and commitment to the promotion of Equal Opportunities in practice when working with young people.

	· Experience of delivering and supervising mental health approaches in community settings
· Experience of leading and supervising a team of multi-disciplinary workers

· 2 years’ supervisory experience in a CYP mental health setting post-qualification 

· Experience of delivering CBT-informed supervision

· Working in a multi-disciplinary and multi-agency environment


	Service Development
	· Experience of measuring and maintaining quality standards in a service. 

· Experience of managing contracts and reporting outcomes to funders.

· Experience of monitoring and evaluating services and using evaluation evidence to make improvements.

· Experience of involving service users in commenting on, changing and planning services.
· Experience of co-ordinating staff/volunteers, activities and meetings.

· Leadership in H&S procedures and risk assessments

· A sound understanding of child protection, safeguarding and risk of self-harm procedures in practice.

	· Experience of managing change in an organisation or service 

· Experience of fundraising and service procurement in and commissioning of the voluntary and community sector.

· Knowledge of the political environment locally and nationally for the voluntary and community sector.


	Relevant competencies 
	· A1: Knowledge of development in children / young people and of family development and transitions
· A2: Knowledge and understanding of mental health presentations in children, young people and adults
· A3: Knowledge of professional and legal issues relevant to working with children and young people
· A4: Knowledge of, and ability to operate within, professional and ethical guidelines
· A5: Knowledge of, and ability to work with, issues of confidentiality, consent and capacity
· A5: Knowledge of, and ability to work with, issues of confidentiality, consent and capacity
· A10: Ability to engage and communicate with children/young people of differing ages, developmental level and background
· B6: Ability to make use of measures, including monitoring or outcomes
· C1: Ability to undertake a comprehensive assessment
· C2: Knowledge of the risk assessment and management processes
· C4: Ability to formulate
· C5: Ability to feedback the results of assessment and agree a treatment plan
· C7: Ability to co-ordinate casework across different agencies and/or individuals

	· Experience of partnership work with statutory agencies that offer support to people with mental health needs.  

	Personal Qualities
	· Ability to demonstrate Centre 33 and Ormiston Families values in their behaviours and practices.


	

	Other
	· Due to the nature of the role, the successful applicant must have a full driving licence and access to a car.

· Able to plan and manage a varied and complex workload 

· Strong IT literacy in general (and specifically Word, Excel and Outlook)
· Experience of using web-based Management Information Systems

· Willingness and ability to travel to different locations within Cambridgeshire and Peterborough.

	


All roles may involve access to information about young people and as such all new employees and volunteers will be subject to an enhanced DBS check.  Having a criminal record will not necessarily bar you from working with us.  This will depend on the nature of the position and circumstances and background of your offences.
The post will be offered subject to satisfactory qualifications, DBS if applicable, references and a satisfactory declaration of health.  The post will also be offered subject to the production of relevant documents as listed in the Immigration (Restriction on Employment) Order 2004.

The successful candidate will be asked to provide evidence of identity and qualifications.  
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